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Business Joensuu Oy

v" Non-profit regional business development company

v' Ownership:

. City of Joensuu, University of Eastern Finland, Riveria
education consortium

v’ Staff 42, turnover 11 M€

. Science Park Community: 40,000 m2, offices, conference &
meeting rooms, 120 companies and 1500 experts

=» Combining science, education and business

v'  Goals:

* Help companies to grow, create new jobs and grow
international

* Boost innovation and birth of new companies
* Make region and its’ strenghts recognized internationally:

temptating experts and investmenti i
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Capitol of Europe
All the levels in forestry education

Forest machines, timber logistics & forest
management

Great forest resources & vital forest industry

600+ experts in bioeconomy

North Karelia

. 1,6 Mill ha forestry land

. Annual growth 9,3 Mm3, harvesting 5,3 Mm3
500 companies, 6000 jobs in forest cluster
Cluster turnover 2,3 mrd
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GreenHUB - core R&D organizations
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Background

Companies appreciate research
knowledge, but...

. what, where, how to contact 7?7?77

Research organizations’ contacts rare and
linked to need to get company funding for
projects

« development organizations have more contacts
and knowledge on company needs

Solution often requires multiple knowledge




GreenHUB: Vaihe 1 -vv. 2017-2019

1. Tutkimus / asiantuntemus paremmin yritysten kayttoon
 T&K-organisaatioiden vastuuhenkilot + saannolliset kokoontumiset
* "Yhden luukun palvelu” — periaatteet kontaktin / case:n hoidolle

* Kutsu Tutkija Kylddn tuotteistettu palvelu — 153 yrityskayntia. Tulokset analysoitu.
* V. 2020 jatkokehitys: Vuokraa Nero — LUKEn tuotteistama maksullinen TKI-palvelu yrityksille

2. Liikeideoiden ohjaaminen Tiedepuiston hautomoprosessiin
*  GreenHUB / yrityshautomo: evaluointikeskustelu
e  Start Me Up -liikeideakilpailuun ohjaaminen
* (Hautomoprosessiin ohjaaminen)

=» Toteuttajaorganisaatioiden vahva sitoutuminen konseptin jatkolle
e Tutkimusorganisaatioiden valisen yhteistyon lisaantyminen?
e Toimijoiden roolien ja yhteistyotarpeen selkiytyminen?




HUB principles

= Bio..., Eco..., Forest..., Food/Agro..., Cleantech..., Circular...
« Company owns the case and authorizes GreenHUB to go for it
« Confidentiality
« Company can contact anybody in the HUB
— Somebody in the HUB responsible for the contact

« HUB commits on searching knowledge using it's (national / international)
networks

* Innovators — small companies — large companies
* Concrete / small problems <—> Multiple / principle challenges

« Technology, raw material, environmental effects, production, sales, logistics,
product development, training, business concepts....



GreenHUB process

JOINT CLIENT >> Business incubator
R&D projects / funding
Growth funding
Business Cafés
NEWIIE

Expert 1-2 days
working for the company !

TEAM SUPPORT >> Hackathlons
EPIC Challenge







Joensuu Business Accelerator With Focus on
Circular Bioeconomy

Annually:

300
evaluations

30 teams in pre-
accelerator

accelerating

SeeTrue Technologies Ltd

BUSINESS
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EcoTelligent Ltd

JemE 50 new jobs



Pre-accelerator Growth
Business
modeling

SET UP
Idea evaluation

Activation
Accelerator

Currently focus on: ACTIVATION, GROWTH and INTERNATIONALIZATION

Start-Me-Up * Regulartraining (pitching etc.)
GreenHUB * Regular contacts toVCs and
Increasing amount of in-house activities business angels

by schools (eg. EPIC Challenge) * Joensuu Start Up Fund Ky (2,5 M€)
Entrepreneurship at schools: UEF, * North Karelia Growth Fund (ca 6 Mg,
Karelia, Riveria planned start 2021)

SPARK Community

Forest & Photonics * BioRegions Network
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Suunnitelma: GreenHUB / Vaihe 2

3. Toiminnan suuntaaminen 4. Joensuun metsaosaamisen
avaintavoitteisiin kansainvalinen kayttoliittyma

Perusta aktiiviselle kv. verkottumiselle:
klusteri- / ekosysteemimalli

* Brandays ja kv. tapahtumat(?)
. Forest&Photonics
. Drivers for Wood Construction
* Digitaalisuus — ratkaisut ilmasto- -  Carelia Symposium
muutokseen — kiertotalous +  Koli Forum

 Teknologian ja osaamisen siirto:
Suomen metsamaine ja kestavan
metsatalouden konsepti on loistava
viitekehys myos pk-yritysklusterin
kansainvalistymiselle!

« Metsabiotalouden arvonlisatuotteet:
bulkista korkeaan jalostusarvoon

 Rajapintojen hyodyntaminen:
osaamisalueet / toimialat
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GreenHUB: Value-add from forest bioeconomy

Smart Digital
Forestry &
Non-wood

products

Climate-smart forestry

Circular economy - Value-
Bio-oil, New textile

biochar etc.
bioenergy ad d aulle

Digitalization applications

products

products
Sustainability

construction




Finnish Sustainable Forestry Concept

Thinning
forestry &
Cut-to-Length
harvesting

Ecosystem
Climate- services & Resilient

smart digital Cascade use private
forestry of all fibre forestry
assortments

Logistics,
infra &
supply-chain
management




Topics for Transfer of Knowledge and
Business Collaboration with Joensuu Forestry HUB

Business Joensuu is Your: Your Partner In:
Link to Joensuu Region Business Ecosystem Smart digital forestry
Link to Innovation Ecosystem Climate-smart forestry
JGor::snuHuUIfusiness Accelerator CutiiEiEth ha s

Forest & Photonics Resilient wood procurement
Finnish private forestry system
Forest inventory & management
Wood construction

Biomass energy

Shift to Circular Bioeconomy

VR ‘ AR applications in Bioeconomy
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