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Largest sectors in the area
% OF THE TOTAL TURNOVER4

INDUSTRY 
35%

WHOLESALE AND
RETAIL TRADE 

25%

CONSTRUCTION 

10%
TRANSPORT  

AND STORAGE

5%
Other sectors 

25%
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Distribution of the industry
% OF TURNOVER

METAL REFINING 
AND METAL PRODUCTS

31%

KM2
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FURTHER PROCESSING 
OF WOOD

25%

KM2
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FOOD PRODUCTS 
AND BEVERAGES

9%
KM2
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COMPUTERS, ELECTRONIC 
AND OPTICAL DEVICES

10%



The regions of East and North Finland (ENF) have long 
traditions in co-operation. A new phase in the collaboration 
was launched in early 2018 when the ENF regions were chosen 
as one of European Commission´s pilot areas to develop new 
approaches based on smart specialisation. 
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European Commission launched in 2018 ”Regions in 
Industrial Transition” –pilot:

Ø To find and develop new procedures to answer to the 
challenges posed by the industrial transition

Ø To recognise the best solutions based on smart 
specialisation

Ø To find new ways of collaborating
ü renewing ecosystems
ü modern clusters
ü advanced value chains

East and North Finland (ENF) was chosen as one of the pilot 
regions. The pilot includes 10 regions and 2 states from EU. 

The first phase of the pilot produced the East and North in 
Industrial Transition – Smart Specialisation Strategy 2019-
2023.

STRENGTHENING INNOVATION

IN EUROPE'S REGIONS 

https://issuu.com/ip-suomi.elmo/docs/elmo-strategy_english_web
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3.3.2. Modern cluster work 

guides collaboration6  

The development of joint cluster activities to create 

a more permanent operating environment was cho-

sen as the fourth development priority. The ENF area 

hosts strong ecosystem-based development activities 

that lay a good foundation for cluster operations and 

their systematic development. The range of innova-

tion platforms can be expanded by adopting the en-

tire ENF area as the operating area. At the same tim
e,  

a framework is created for m
eeting the individual 

needs of enterprises, no matter if 
they are associat-

ed with managing the side-flows of industrial servic-

es, tourism, food products or mining. Collaboration  

between the innovation platforms is boosted by guid-

ing enterprises toward better utilis
ation of the RDI 

services offered by the platforms. 

The goal is that the emerging cluster model will be 

capable of meeting the development needs of the busi-

ness sector. The cluster organisations and partners, 

such as educational organisations, RDI operators,  

development companies and authoritie
s, will im

prove 

their services so that they will m
eet the needs of en-

terprises. This new type of cluster th
inking lays the 

foundation for stable collaboration and competitiv
e 

growth, and links the operators of the ENF area to 

wider European co-operation networks.

The core of clustering consists of an operat-

ing model that emphasises the emerging new kind 

of entrepreneurship and the growth of enterprises7 .  

Cluster work draws on the best available knowledge, 

skills and technology, and enforces joint efforts to 

develop the missing pieces. In addition, practices 

are created for more efficient utilisation of the public 

funding synergies. Development models are retrieved 

from value chains that create extensive added value 

for the entire ENF area.

6  Presented for the European Commission under title
 ”ENF scheme for Cluster facilitated Value Chains Supporting the Regional Innovation Development”. 

7  Presented for the European Commission under title
 ”E4MC –Entrepreneurs first –4 models approach and competence management”.
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1ST PHASE of the collaboration produced the  
East and North Finland in industrial transition  
-smart specialisation strategy 2019–2023.
 
Learn more about it here:

The sustainable use  

of natural resources  

and smart technological  

solutions promote  

GROWTH and  

WELL-BEING in the  

entire East and North  

Finland.
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SMART  SPECIALISATION  STRATEGY  2019–2023



Implementing the smart specialisation 
strategy in ENF regions
1. Regional councils in the ENF area lead the implementation of the 

strategy
Ø Interregional coordinating project 2019-2021
ØRegional projects

2. Regional Managing Authorities allocate structural funding to the 
implementation of the strategy
Ø Thematic call prioritising clean-tech and low-carbon solutions and ICT and 

digitalisation in Autumn 2019.

3. ELMO – High Impact Action Call
Ø300 000 € financing from the European Commission for collaborative projects 

involving SME´s who aim to co-develop together with RDI organisations product 
innovations in the tree, wood and timber value chain.

Øwww.elmoenf.eu/hia
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East and North Finland Industrial 
Transition – From Strategy to Practise 
(ERDF)
• Coordinating project to support and enable the implementation of 

the smart specialisation strategy in ENF regions. 
• The aim of the project is to create a cluster development model 

based on the existing network of innovation platforms in the ENF 
area.
• The cluster model is based on a network of centres for excellence, 

in which regional RDI expertise is harnessed to promote SME 
growth and internationalisation.
• 8.5.2019 - 7.5.2021
• Budget 499 620 €
• www.elmoenf.eu

20.11.2019
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http://www.elmoenf.eu/


IN 2ND PHASE we put the strategy to use  
in order to support industries, growth and  
employment in the ENF regions.  

We welcome you to follow the work that we do  
for the regions in the East and North Finland!

elmoenf.eu      @elmo_enf       elmo@elmoenf.eu

@



The sustainable refining of natural 
resources and conditions is one  
of the backbones of ENF economy  
– both now and in the future. 
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REGIONAL
WELL-BEING

EDUCATION AND EXPERTISE MAINTAIN GROWTH

INNOVATION PLATFORMS BOOST INDUSTRIAL GROWTH

FINANCING AS THE FOUNDATION OF GROWTH

SUSTAINABLE
MINING SUSTAINABLE

TOURISM AND 
APPEAL

CLEANTECHNOLOGIES
& LOW-CARBON

INDUSTRIAL
CIRCULAR

TECHNOLOGIES

BIOECONOMY AND NEW PRODUCTS

INNOVATIVE

NEW EMERGING INDUSTRIES

MANUFACTURING
INDUSTRY

CHEMICAL
INDUSTRY

SOLUTIONS
DIGITALISATION & PRODUCTION

PROCESSES

ICT &
ECONOMY

COMMON 
COMPETENCES

Supporting sustainable 
development and increasing

the degree of processing

GROWTH
SECTORS

East and North Finland’s 
thematic strengths in 
smart specialisation



The strategy supports 
the mutually identified

growth sectors

1.
Clean 

technologies 
and low-carbon 

solutions

2.
Industrial 
circular

economy

3.
ICT and digitalisation, 

innovative technologies 
and production processes

BIOECONOMY 
AND NEW
PRODUCTS

SUSTAINABLE
MINING

CHEMICAL
INDUSTRY

SUSTAINABLE TOURISM 
AND APPEAL

MANUFACTURING
INDUSTRY

NEW EMERGING 
INDUSTRIES

MODERN
CLUSTER WORK 
guides collaboration

PRIORITIES drawn from 
the common COMPETENCES

GROWTH
SECTORS

The development of joint cluster activities to create  
a more permanent operating environment was chosen 
as the fourth development priority. 



The cluster organisations 
and partners will 
improve their services  
so that they will meet 
the individual needs  
of enterprises. 
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Clusters support 
with research 
 commercialisation  
and help companies  
 to find external 
expertise and funding. 

DEVELOPMENT
O RGANISATIONS

BUSINESS
 SUPPORT
SERVICES

CITIES AND
MUNICIPALITIES

NATIONAL AND
INTERNATIONAL

PARTNERS

RESEARCH AND

EDUCATION
ORGANISATIONS

PRIVATE
AND PUBLIC
FINANCERS

€

COMPANIES

€



DEVELOPMENT
O RGANISATIONS

BUSINESS
 SUPPORT
SERVICES

CITIES AND
MUNICIPALITIES

NATIONAL AND
INTERNATIONAL

PARTNERS

RESEARCH AND

EDUCATION
ORGANISATIONS

PRIVATE
AND PUBLIC
FINANCERS

€

COMPANIES
2

Clusters provide 
assistance in  
EU project funding 
and in  calls for tender.

DEVELOPMENT
O RGANISATIONS

BUSINESS
 SUPPORT
SERVICES

CITIES AND
MUNICIPALITIES

NATIONAL AND
INTERNATIONAL

PARTNERS

RESEARCH AND

EDUCATION
ORGANISATIONS

PRIVATE
AND PUBLIC
FINANCERS

€

COMPANIES

€



DEVELOPMENT
O RGANISATIONS

BUSINESS
 SUPPORT
SERVICES

CITIES AND
MUNICIPALITIES

NATIONAL AND
INTERNATIONAL

PARTNERS

RESEARCH AND

EDUCATION
ORGANISATIONS

PRIVATE
AND PUBLIC
FINANCERS

€

COMPANIES
3

Clusters help  
companies  
with branding,  
marketing  
and  promoting  
their interests.
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Companies can find  
new  collaboration 
models,  international 
contacts  and markets 
through  clusters.
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ENF Task Force
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Project manager: Ilari Havukainen, Regional Council of Lapland

Project coordinator: Paula Heikkilä, Regional Council of Lapland

Lapland Kaarina Mäcklin/Kristiina Jokelainen

Oulu Region Gitte Meriläinen/Päivi Keisanen

Kainuu Minna Komulainen/Katja Sukuvaara

Pohjois-Savo Soile Juuti/Päivi Vestala

South Savo Tomi Heimonen/Riikka Tanskanen

North Karelia Kirsi Taskinen/Jarkko Kauppinen

Central Ostrobothnia Teemu Räihä/Anne Sormunen



elmoenf.eu      @elmo_enf       elmo@elmoenf.eu

@

ELMO Project Contacts 

Project manager Mr Ilari Havukainen 
ilari.havukainen@elmoenf.eu 
 
Project coordinator Ms Paula Heikkilä 
paula.heikkila@elmoenf.eu






