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European Commission launched in 2018 ”Regions in 
Industrial Transition” –pilot:

 To find and develop new procedures to answer to the
challenges posed by the industrial transition

 To recognise the best solutions based on smart
specialisation

 To find new ways of collaborating
 renewable ecosystems
 modern clusters
 advanced value chains

East and North Finland (ENF) was chosen as one of the pilot
regions. The pilot includes 10 regions and 2 states from EU. 

The first phase of the pilot produced the East and North in 
Industrial Transition – Smart Specialisation Strategy 2019-
2023.

https://issuu.com/ip-suomi.elmo/docs/elmo-strategy_english_web
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Implementing the smart specialisation strategy in 
ENF regions
1. Regional councils in the ENF area lead the implementation of the

strategy
 Interregional coordinating project 2019-2021
Regional projects

2. Regional financiers direct structural funding to the implementation
of the strategy
 Thematic call prioritizing clean tech and low-carbon solutions and ICT and 

digitalisation in Autumn 2019

3. ELMO – High Impact Action Call
300 000 € financing from the European Commission for collaborative projects 

involving SME´s who aim to co-develop together with RDI organisations product 
innovations in the tree, wood and timber value chain.

www.elmoenf.eu/hia
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http://www.elmoenf.eu/hia


East and North Finland Industrial Transition – From
Strategy to Practise

• Coordinating project to support and advance the implementation
of the smart specialication strategy in ENF regions. 

• The aim of the project is to create a cluster development model
based on the existing network of innovation platforms in the ENF 
area.

• The cluster model is based on a network of centres for excellence, 
in which regional RDI expertise is harnessed to promote SME 
growth and internationalisation.

• 7.5.2019-8.5.2021
• Budget 499 620 €
• www.elmoenf.eu
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http://www.elmoenf.eu/


ELMO Task Force
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Lapland Kaarina Mäcklin/Kristiina Jokelainen

Oulu Region Gitte Meriläinen/Päivi Keisanen

Kainuu Minna Komulainen/Katja Sukuvaara

Pohjois-Savo Soile Juuti/Päivi Vestala

South Savo Tomi Heimonen/Riikka Tanskanen

North Karelia Kirsi Taskinen/Jarkko Kauppinen

Central Ostrobothnia Teemu Räihä/Anne Sormunen

ELMO Project manager: Ilari Havukainen, Regional Council of Lapland

ELMO Project coordinator: Paula Heikkilä, Regional Council of Lapland
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