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East and North Finland (ENF) was chosen as one of the pilo
regions. The pilot includes 10 regions and 2 states from EU.

The first phase of the pilot produced the East and North in
Industrial Transition — Smart Specialisation Strategy 2019-
2023.
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SMART SPECIALISATION PRIORITIES

IN EAST AND NORTH FINLAND CENTRAL OSTROBOTHNIA

1. Chemical industry
2. Biomass refining and bioeconomy

LAPLAND

1. Advanced Arctic business

2. Arctic expertise, renewal and innovations
3. Regional ecosystem as the base

for internationalisation

4. Innovative activities, digital technology,
low-carbon solutions, energy-efficiency

NORTHERN OSTROBOTHNIA

1. ICT and software production

2. Metal industry and refining wood materials
3. Clean technologies, also energy

4. Health and welfare sector

KAINUU

1. Measurement technology, games and simulators
and metal industry innovations

2. Process and environmental monitoring in

the bioeconomy and mining industries, and forest,
food and blue bioeconomy innovations

3. Active tourism and health, exercise

and sports innovations

4. Cross-cutting entities

A
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3. Renewable energy
4. Circular economy
5.ICT

POHJOIS-SAVO

1. Machine and energy technology
2. Wood processing

3. Food products

4. Welfare technology

5. Tourism

6. Cross-cut: Water and biorefining

NORTH KARELIA

1. Forest bioeconomy
2. Technologies and materials
3. Cross-cutting entities

SOUTH SAVO

1. New forest biomass products
and production processes

2. Clean water technologies and concepts
3. Cleanliness and safety of the food chain
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The cluster supports companies
in utilising business support
services, promoting research
and acquiring financing.

X * *, The cluster can provide

* * assistance in applying for joint

* 4 EU project funding or responding
* % *  to large calls for tender.

The cluster can help companies
and other local actors with
l )) e.g. branding, marketing and

promoting their interests.

Companies can find new
collaboration models,
international contacts
and markets through
the cluster.



MILESTONES OF THE INDUSTRIAL TRANSITION PILOT
2017 - 2019

December 2017 March - May May - November October 2018 2019
- February 2018 2018 2018 - January 2019

Selection and Forming the Review and Industrial transition Launch and testing Utilisation of EU
launch of Commission’s regional analysis of the — Smart specialisation of the strategy instruments
the pilots consultation group areas strategy implementation

REVIEW OF THE
COMMON CHALLENGES

SOLUTIONS FOR THE

COMMON CHALLENGES

e OECD workshops e Preparing for the labour e Reinforcing cluster collaboration
e Expert assistance provided market of the future ¢ Internationalisation
by the Commission ¢ Expanding innovation activities e Supporting innovation activities
e Transition toward low-carbon energy e Improving the vitality of enterprises
e Promoting entrepreneurship ¢ Increasing value chains

and industries
e Inclusive growth
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Implementing the smart specialisation strategy in
ENF regions

1. Regional councils in the ENF area lead the implementation of the
strategy
» Interregional coordinating project 2019-2021
» Regional projects

2. Regional financiers direct structural funding to the implementation
of the strategy

» Thematic call prioritizing clean tech and low-carbon solutions and ICT and
digitalisation in Autumn 2019

3. ELMO - High Impact Action Call

» 300 000 € financing from the European Commission for collaborative projects
involving SME’s who aim to co-develop together with RDI organisations product
innovations in the tree, wood and timber value chain.

» www.elmoenf.eu/hia
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East and North Finland Industrial Transition = From
Strategy to Practise

* Coordinating project to support and advance the implementation
of the smart specialication strategy in ENF regions.

* The aim of the project is to create a cluster development model
based on the existing network of innovation platforms in the ENF
area.

* The cluster model is based on a network of centres for excellence,
in which regional RDI expertise is harnessed to promote SME
growth and internationalisation.

* 7.5.2019-8.5.2021
* Budget 499 620 €

e www.elmoenf.eu
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Lapland Kaarina Macklin/Kristiina Jokelainen

Oulu Region Gitte Merildainen/Paivi Keisanen
Kainuu Minna Komulainen/Katja Sukuvaara
Pohjois-Savo Soile Juuti/Paivi Vestala

South Savo Tomi Heimonen/Riikka Tanskanen
North Karelia Kirsi Taskinen/Jarkko Kauppinen

Central Ostrobothnia Teemu Raiha/Anne Sormunen

ELMO Project manager: llari Havukainen, Regional Council of Lapland

ELMO Project coordinator: Paula Heikkila, Regional Council of Lapland

11



	�ELMO�East and North Finland in Industrial Transition
	Dia numero 2
	Dia numero 3
	Dia numero 4
	Dia numero 5
	Dia numero 6
	Dia numero 7
	Dia numero 8
	Implementing the smart specialisation strategy in ENF regions
	East and North Finland Industrial Transition – From Strategy to Practise
	ELMO Task Force

