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Pilot Implementation Process in a nutshell
11.12.2019, Helsinki
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HIA pilot - What happens next?

e Selected HIA applications are so-called “HIA sub-grantees”
* Cost are eligible between 15t December 2019 - 30t June 2020

* The Regional Council of Lapland continues communication with
each lead partner in order to make financing decision — in progress
e Pilots are paid in in 3 parts:
e pre-financing max 30% after financing decisions

* interim payment 30% after progress reporting approved by the
EC — reporting period until 28.2.2018 -

e final payment after final delivery of the project results and
approved by the EC —reporting period for the HIA pilots 1.3-
30.6.2020
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HIA pilot - What happens next?

e HIA pilots will come together:
e Kick-off the pilots - 11.12.2019 Helsinki

 Development of the pilots — week 13, March 2020, Helsinki —
aiming to report the progress of the each pilots and to share
first hand experiences

e Lessons learned and deliverables of the pilots — week 35,
August 2020, Oulu

 Pilots will be instructed to provide mid term and final reports - will
follow the EC instructions and format given to the Regional Council
of Lapland
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